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DRAFT

1. OENERAL e .
. The nried program of, ﬂxe Ageney, coupled 'ith t.he rela'dvely unuaual demands :

X hthat nay be ude on Agenqr officers ad enployus, reqmlte t-htt full cansidera-

tien be glven to mry neana available o ths end that. aelectd.on or personnel ‘
_take:into aeeount not only the Mdiﬂdmll conpe‘i-.ence :m hin ﬁald of 1ndeavor,

. ;'but alw hia apt.itudss, Mrghip lbniw, nem adt;ptahilit.y, reaction to

| -the environment in rhich he ﬂll nrk., and his &mt&bml stabilitr unciar the

at.resses to which he w bé snbjeebad. Furﬁ:,er, 3.?. 15 neeessary tha'c s’oeps tc

taken to 3.naure againbt adVenae reiults t.lnt my follou asaignmenta vh!ch may

'be mde nthaut mn.sidsrmg the &uplems mm particnlar aptituﬁes, abiuties, .

and amotional raactiono. Psychological testing and aaseasnent, and ps:mhiatric

o enmination offer the pmbtbillty of inpmvad Wlaction and assiment of

" pezsormel. The results of such i;echniques m a;x :me!: to the advan tage of the
'_,,,.emplcyaa as to the Agency 1nasmch as incrused job satisfactfon,« a3 vell aa

' ‘aore mterial rewards m mst lj.kely to rellou usignmnu tnat’ prorvida full

‘ use cr an euployees abilities and aptitudes tmder ccnations auited to his
particular persamity. _ : “ , ‘ '
Acco:dingly, this Eez«ulation j.a being iasued to aat.ablish polieies govarning

- tha tasting and assemt of Am personnal, the bperazion of the psychiatric '

. program df thc Agenq, responsibﬂities of t.he orgmi:ation&l e}e menits involved

_ m tueSe program, and the basio proaedurea necmsary to acconplish thair
‘!‘estig This program prcvides a personnel testing and enlutien sarrice

B at heackmnr‘;em dadgmd f.o a1d'in the selecﬂen and utuiza-uon of clerieal, :




ha‘lih and emtional atd)ility of A5}

. umm_mmmr for Personnd
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m:::ograyhic and Junior pﬂfetsional employoea H aad to provide f.esting R

eld racruitmnt activities.

. ‘!'hia pragtru provides an asseamnt aervice to detem!.ne

i "Aptitudea, Ie‘dorstd.p abnity, mtﬂ. abil.ttr, aocial ade:pt.ability, snih—
‘ abduty !or tha environment, and other concﬁtions tnd ai.ﬁuations tha% my
; 3 5 » i t‘ e “: o . R 3 . S -

Mu . ‘!’nia pmrat pmvim for n dotaminatioa cs bo the mant-al

Yo

cant.t ;rgd emloym 1:: tha 1ight of

th mm errdronmt and ‘sssion of tha Aganci :fand. ti%h reapeet ta tha
miﬁw positiou f'or meh tho appuéant er emleyee is being mnaidaﬂd,
& the smimmnt nnd cendltiona apyucubla %o that. pocitiom

’!‘hi& pregm is applieable w all cler:lcal, stemgrﬁphie,

eﬂ-riaé out priurn.yd:. Beadqnartm bn'o fer the pocitd,ons involved, servioa

""‘";i.s ’ md u the fiald thtw&h thg fmiahing a!’ mtiag &Bsistanca. V

Kaaqucrters ;nd 1n the Field. PR i R TR

. It .u the respow,hnny of the Auistant

Mreehr tn*r Pemnm!. w carx-g eut the ' tasting proma deacribed in Parasﬂph»

) 121 ahom md in no deing to. oon&m tasts to masnm smls and aptit.udes, to e

' m}_mm training msn, eamt Val.‘::dttinn atudisn of m m&, and to .

. ccnduct smdiaa on net toata. It 13 alm tha reaponﬁbili‘ty 1af the




Do

e o earry ont ﬁhs messmnt pregram deacribed 1n Paragraph 2b above by
f‘f‘mkiug usassxnts of amoyees involving the use ef psycologioal techniques

E for Job amirqnmnt.; hy analxsing t.ha multo ot the tests ued n tha -
- aswssmnt.a; and _gy,@reparing aaaeaament report.s for the guidme of Ageney'

K-G.
e detenaine mtioml anit&bﬁlity ot applicants and eupleyees; perform dstailed :
5’ o

, j-u1 applicant.s and ez@layees shan ve. auhject fn the pmgrams establiahed

| y -h”eino

- be

s (thmush grade Gb..g) sm1 be tasted prier to appoinmnt or, ‘at the

| "”“’"d '“‘hm six '”‘“'h” af"e" Bnﬁ@!‘ing on duty and present emgloym

'résults of meannenh and psychiatric exaainationa.
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te cnluate leadership, mental ab&lity, ﬂeciﬂ mptability, and m:itability. :

'o:nems. A ) T e \ o
Chtef, uog_o_a; Stafe. It 1s the mpommn«w of the Chief, l{edical sutr, |

‘ Toat.mg Progran - S C e
‘Applicant for c.lerical, stmographie, and Junior proressional positiona :

' .tc pual;im aubject to tha teatmg progran
: mmmt Pmm | R T PR T
"‘Emloyeaa being consimmd for aaaigamnt f-o smitlve pbsitiona shal “be

mmtor of w It is tha respunsibilit.y ef the m:-ector of Training S

to carry out t.he pmgran deseribed 1n ‘Paragraph 2¢ above and 1n so doing ,,
t.u dmlcp and naintain criteria for st.anthrds for smoning and seleetion,

'diagmn 3' pmvide therapy, providn operatlng orficials with psychiatric &

:I.nrom tion designed to be of aaaistance 1n carrying ou,t. their aisaions H ‘
conduct, research in those aspects of psyc.hiat.ry harrier t.c do uith aelection
of persomnel and these aapects mportamt 1n intalligence tork. |

POLICY L

G e

; ét the mistant Wtar for Persoml, prlol‘ %0, roassignment N o

*?

aasesaad priar o t.a n»nch pesiﬁom.e Hew emloyees shﬂl be

{

e
-3 -




1¢h :l' lge, trpa cf assignment, 1ecati¢n, '
wdship cr ms, and eﬂ:er siiu:ﬁonu and mndltioml. _
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e TN TR T

b n-qmm mr*mamamtb of. employeas being considered for as.;imant to
S F’miu-ve pnsitions may be ‘made by appropriate operating officials strectly

L b the- éamtar or traimng and the rwports of the asseasments will be

;,_\{rotumed directly to the mquaung erzicmle. R

e. Roqm;ts far mnamu gf amployees being oonsidered for tn-annfer overseas .
my bo mda hy the apprcpriate operating ofﬁcial tlu'ongh the Assistant ”}imctor

rm- Pemxmel to f.h,e Ghief, lsdical Staff.‘ Reports of sach sx&minations

smn bs turuarde the &:aistant m;'ector for Péraormel for apprcpriate

o action. IR : , : S ey e
T d. The Bireeier of rminim and: the Ghicf., l&adical st e, uin, in collaboration
for?monncl, prepareap.unmbascbta tho

!’OLICI , fm‘ schaduling the msument ad

s mv.tuons ox ?mguph 5 |
;j_h;physittric mnination otfphaant mloym 'lhn bave nct baen suhjected to

auch usmnt- or XA t&m. Rapor‘bs al‘ the-e messmts a.nd eminations

’ 'ﬁill be fnm»d 'tc t’.he:‘ Luistaat mmtor L‘ar i’qrsmmcl for appropriata

i act«ion. o

~ - ‘e_:’“lﬁmh datail&d proaedurea aa n.y he reqnired for c&rrying out the program |
L ":':'es;a&ished heroin ’dﬂl be publiﬁhad in q;prepriabe categories of t.he Agepcy




